
why do you want to be in leadership
why do you want to be in leadership is a question that often arises in
professional development, interviews, and personal growth discussions.
Understanding the motivations behind aspiring to leadership roles is crucial
for organizations and individuals alike. Leadership is not just about holding
a title or managing teams; it involves influence, responsibility, vision, and
the ability to drive change. This article explores the multifaceted reasons
why individuals seek leadership positions, the qualities that define
effective leaders, and the impact strong leadership can have on organizations
and communities. It also delves into the personal and professional benefits
of leadership and how aspiring leaders can prepare themselves for such roles.
The following sections provide comprehensive insights into the various
aspects of leadership motivation and development.

The Importance of Leadership in Organizations

Key Motivations for Pursuing Leadership Roles

Essential Qualities and Skills of Effective Leaders

The Impact of Leadership on Team and Organizational Success

Personal and Professional Benefits of Being in Leadership

Preparing for Leadership: Steps to Take

The Importance of Leadership in Organizations
Leadership plays a pivotal role in shaping the direction, culture, and
success of any organization. Effective leadership ensures that teams are
motivated, goals are aligned, and resources are utilized efficiently. It
serves as the backbone for decision-making processes and drives innovation
and growth. Without strong leadership, organizations may face challenges such
as lack of vision, poor communication, and low employee engagement.

The Role of Leadership in Guiding Vision and
Strategy
Leaders are responsible for setting the vision and strategic objectives that
guide an organization’s efforts. They analyze market trends, anticipate
challenges, and make decisions that position the organization for long-term
success. This strategic oversight ensures that all departments and employees
work cohesively towards common goals.



Leadership as a Catalyst for Change
In today’s dynamic business environment, change is constant. Leaders act as
change agents who inspire and manage transformation within organizations.
Their ability to adapt and lead through uncertainty is critical for
maintaining competitiveness and fostering a culture of continuous
improvement.

Key Motivations for Pursuing Leadership Roles
Understanding why individuals want to be in leadership reveals a variety of
intrinsic and extrinsic motivations. These reasons reflect personal
ambitions, values, and desires to make an impact both within and beyond the
workplace.

Desire to Influence and Inspire Others
Many aspiring leaders are motivated by the opportunity to influence peers and
inspire teams to achieve their best. Leadership provides a platform to shape
organizational culture and encourage collaboration, innovation, and high
performance.

Ambition for Career Growth and Development
Leadership positions often come with increased responsibilities, visibility,
and career advancement opportunities. Professionals aiming for leadership
roles typically seek to expand their skill sets, build networks, and open
doors to higher-level positions.

Commitment to Making a Positive Impact
Some individuals pursue leadership because they are driven by a sense of
purpose and a commitment to contribute positively to their organizations and
communities. Effective leaders use their roles to foster ethical practices,
promote diversity, and support social responsibility initiatives.

Motivations to Solve Complex Problems
Leadership roles attract those who enjoy tackling complex challenges and
making strategic decisions. The problem-solving aspect of leadership allows
individuals to apply critical thinking and creativity to overcome obstacles
and drive success.



Essential Qualities and Skills of Effective
Leaders
To answer why do you want to be in leadership adequately, it is important to
recognize the qualities and skills that successful leaders possess. These
attributes enable leaders to guide teams effectively and achieve
organizational objectives.

Communication Skills
Effective leaders excel at both listening and articulating ideas clearly.
Strong communication fosters transparency, builds trust, and ensures that
team members understand expectations and goals.

Emotional Intelligence
Emotional intelligence allows leaders to manage their own emotions and
empathize with others. This skill helps in resolving conflicts, motivating
employees, and creating a positive work environment.

Decision-Making and Problem-Solving Abilities
Leaders must be decisive and capable of analyzing situations to make informed
choices quickly. Sound decision-making is essential for navigating
complexities and maintaining momentum.

Vision and Strategic Thinking
Having a clear vision and the ability to think strategically enables leaders
to set long-term goals and align resources effectively. This foresight is
critical for sustaining growth and innovation.

Integrity and Accountability
Trustworthiness and a strong sense of responsibility are foundational to
leadership. Leaders who demonstrate integrity earn respect and foster a
culture of accountability across their teams.

Adaptability and Resilience

Delegation and Empowerment

Conflict Resolution Skills



Motivational Ability

The Impact of Leadership on Team and
Organizational Success
Leadership directly influences the performance, morale, and cohesion of
teams. Strong leadership drives organizations towards achieving their mission
and sustaining competitive advantage.

Enhancing Team Productivity and Engagement
Leaders who effectively motivate and support their teams facilitate higher
productivity levels. Employee engagement increases when leaders provide clear
direction, recognize achievements, and foster professional growth.

Building a Positive Organizational Culture
Leadership shapes organizational values and behaviors. Positive cultures
attract and retain talent, encourage innovation, and reduce turnover. Leaders
set the tone for collaboration, respect, and inclusivity.

Driving Innovation and Change
Innovative organizations often have leaders who encourage risk-taking and
creative thinking. By championing new ideas and approaches, leaders help
organizations adapt to evolving markets and technologies.

Personal and Professional Benefits of Being in
Leadership
Beyond the organizational advantages, holding leadership positions offers
various personal and professional rewards that motivate individuals to pursue
such roles.

Expanded Influence and Responsibility
Leadership roles provide opportunities to affect change on a larger scale.
Leaders influence decisions, policies, and practices that can shape
industries and communities.



Development of Transferable Skills
Leadership experience cultivates skills such as communication, strategic
thinking, and conflict resolution that are valuable across multiple contexts
and career paths.

Increased Career Opportunities
Being in leadership positions often opens doors to advanced roles, higher
compensation, and professional recognition. Leadership credentials enhance a
professional’s profile in competitive job markets.

Personal Growth and Fulfillment
Many leaders find personal satisfaction in mentoring others, overcoming
challenges, and achieving impactful results. Leadership can contribute to a
strong sense of purpose and self-efficacy.

Preparing for Leadership: Steps to Take
For those contemplating why do you want to be in leadership, preparation is
key to successfully assuming leadership roles. Developing relevant skills and
gaining experience are essential steps in this journey.

Continuous Learning and Skill Development
Effective leaders engage in ongoing education through formal training,
workshops, and self-study. Building competencies in communication,
management, and strategic planning is critical.

Seeking Mentorship and Networking
Learning from experienced leaders and expanding professional networks can
provide guidance, support, and new perspectives. Mentorship helps aspiring
leaders navigate challenges and seize opportunities.

Gaining Practical Experience
Taking on leadership responsibilities in smaller projects or teams allows
individuals to hone their skills and demonstrate their capabilities.
Volunteering for leadership roles in professional or community settings also
builds valuable experience.



Developing Emotional Intelligence
Enhancing self-awareness, empathy, and interpersonal skills contributes to
more effective leadership. Emotional intelligence training can improve
relationships and conflict resolution abilities.

Identify leadership development opportunities within current roles.1.

Set clear goals for acquiring leadership skills.2.

Engage in reflective practices to assess leadership growth.3.

Solicit feedback from peers and supervisors regularly.4.

Frequently Asked Questions

Why do you want to be in leadership?
I want to be in leadership because I am passionate about guiding teams
towards achieving common goals, inspiring others to perform at their best,
and making a positive impact on the organization.

What motivates you to pursue a leadership role?
I am motivated by the opportunity to influence change, develop talent, and
create an environment where everyone feels valued and empowered to
contribute.

How does leadership align with your personal and
professional goals?
Leadership aligns with my goals by allowing me to grow my skills in decision-
making, communication, and strategic thinking, while also helping others grow
and succeed alongside me.

What qualities do you have that make you want to be
a leader?
I possess strong communication skills, empathy, resilience, and the ability
to motivate and inspire others, which drive my desire to take on leadership
responsibilities.



How do you plan to handle challenges in leadership
roles?
I plan to handle challenges by staying calm under pressure, being open to
feedback, collaborating with my team to find solutions, and continuously
learning from each experience.

Why is leadership important to you personally?
Leadership is important to me because it provides a platform to make
meaningful contributions, foster teamwork, and help others achieve their
potential, which is deeply fulfilling.

What impact do you hope to make as a leader?
As a leader, I hope to create a positive and inclusive culture, drive
innovation and growth, and mentor others so they can succeed both personally
and professionally.

Additional Resources
1. Leaders Eat Last: Why Some Teams Pull Together and Others Don’t
This book by Simon Sinek explores the importance of leadership grounded in
empathy and trust. It delves into how great leaders create environments where
people feel safe and valued, which in turn fosters cooperation and success.
The book explains why leadership is less about authority and more about
responsibility to others.

2. Start with Why: How Great Leaders Inspire Everyone to Take Action
Also by Simon Sinek, this book focuses on the core question of why leaders do
what they do. It emphasizes the power of purpose and vision in inspiring
teams and driving meaningful leadership. Readers learn how knowing your “why”
can motivate both yourself and others to achieve extraordinary results.

3. The Leadership Challenge: How to Make Extraordinary Things Happen in
Organizations
James Kouzes and Barry Posner offer practical insights into the behaviors and
practices that define effective leadership. The book encourages aspiring
leaders to reflect on their motivations and develop skills that inspire
commitment and drive change. It is a comprehensive guide to understanding why
leadership matters.

4. Dare to Lead: Brave Work. Tough Conversations. Whole Hearts.
Brené Brown examines the courage and vulnerability required to be an
authentic leader. The book challenges readers to embrace discomfort and
uncertainty as they take on leadership roles. It is ideal for those who want
to understand the deeper reasons behind their desire to lead and create
meaningful impact.



5. Drive: The Surprising Truth About What Motivates Us
Daniel H. Pink investigates the science of motivation and how it applies to
leadership. Understanding what truly drives people is essential for anyone
wanting to lead effectively. This book helps aspiring leaders discover their
own motivations and how to inspire others.

6. On Becoming a Leader
Warren Bennis offers timeless wisdom on the qualities and self-awareness
necessary to become a leader. The book explores the personal journey of
leadership, emphasizing why individuals choose to lead and how they grow into
their roles. It’s a reflective read for those questioning their leadership
aspirations.

7. Leadershift: The 11 Essential Changes Every Leader Must Embrace
John C. Maxwell presents a roadmap for evolving leadership styles to stay
relevant and effective. The book highlights why adaptability is crucial and
how leaders can embrace change to better serve their teams. It’s a valuable
resource for understanding the dynamic nature of leadership motivation.

8. Primal Leadership: Unleashing the Power of Emotional Intelligence
Daniel Goleman and co-authors focus on the role of emotional intelligence in
leadership success. The book explains why leaders who understand and manage
emotions are more effective and inspiring. It helps readers explore the
emotional reasons behind their leadership ambitions.

9. Leading with Noble Purpose: How to Create a Tribe of True Believers
Lance Secretan emphasizes the importance of purpose-driven leadership that
goes beyond profit and titles. The book explores how a noble purpose can fuel
passion and commitment in both leaders and their followers. It’s perfect for
those seeking to understand why they want to lead and how to make a
difference.
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executives. This new guide from Kouzes and Posner, written in conjunction with coaching experts
Elaine Biech, provides practical information and tools for integrating The Practices of Exemplary
Leadership into a coaching practice or program. Filled with best practices and success stories as
well as worksheets and checklists, this comprehensive resource enables coaches to quickly and
easily adapt their coaching regimen to include The Leadership Challenge and the Leadership

https://generateblocks.ibenic.com/archive-library-802/Book?dataid=LnD91-3405&title=why-do-you-want-to-be-in-leadership.pdf
https://generateblocks.ibenic.com/archive-library-402/pdf?dataid=NWT25-5338&title=i-love-you-in-portuguese-language.pdf
https://generateblocks.ibenic.com/archive-library-402/pdf?dataid=NWT25-5338&title=i-love-you-in-portuguese-language.pdf


Practices Inventory (LPI).
  why do you want to be in leadership: The 5 Levels of Leadership John C. Maxwell, 2011-10-04
Use this helpful book to learn about the leadership tools to fuel success, grow your team, and
become the visionary you were meant to be. True leadership isn't a matter of having a certain job or
title. In fact, being chosen for a position is only the first of the five levels every effective leader
achieves. To become more than the boss people follow only because they are required to, you have
to master the ability to invest in people and inspire them. To grow further in your role, you must
achieve results and build a team that produces. You need to help people to develop their skills to
become leaders in their own right. And if you have the skill and dedication, you can reach the
pinnacle of leadership—where experience will allow you to extend your influence beyond your
immediate reach and time for the benefit of others. The 5 Levels of Leadership are: 1.
Position—People follow because they have to. 2. Permission—People follow because they want to. 3.
Production—People follow because of what you have done for the organization. 4. People
Development—People follow because of what you have done for them personally. 5.
Pinnacle—People follow because of who you are and what you represent. Through humor, in-depth
insight, and examples, internationally recognized leadership expert John C. Maxwell describes each
of these stages of leadership. He shows you how to master each level and rise up to the next to
become a more influential, respected, and successful leader.
  why do you want to be in leadership: The Leadership Campaign Scott Miller, David Morey,
2016-04-25 A primer for a new generation of leaders based on the “Campaign Model” developed for
Steve Jobs and Mike Murray at Apple Computer. The Leadership Campaign is a playbook for winning
in the reality of today’s competitive global business environment. Each of the 10 steps it offers was
learned on the most intensely competitive global battlefields. Thirty years ago, the authors were
top-tier political consultants who could boast of a dozen presidential wins around the world.
Candidates hired the authors’ company to apply to their political campaigns what the authors knew
about business communication and marketing strategy. Then, in 1984, Steve Jobs asked them to
build the “Campaign Model” for Apple, putting Jobs upfront as his company’s perennial candidate.
This time, Jobs essentially asked the authors to apply what they knew about political campaigning to
business. Continuously improved, the model has kept on working for their clients ever since, from
Apple, Coca-Cola, and Citigroup to Verizon, Visa, and the Walt Disney Company. The Leadership
Campaign will help you put these winning strategies to work for your company and your career. You
will learn: Success-building communications skills used to train political leaders and CEOs around
the world Proven strategies to take control of the competitive dialogue and never let go How to go
for the win, the whole win, and nothing but the win for you and your company
  why do you want to be in leadership: Learning Leadership James M. Kouzes, Barry Z.
Posner, 2016-04-25 Uncover the extraordinary leader in you with straightforward exercises and
advice from two of the world’s foremost leadership experts From the bestselling authors of The
Leadership Challenge and over a dozen award-winning leadership books comes a new book that
examines a question of fundamental importance: How do people learn to become leaders? Learning
Leadership: The Five Fundamentals of Becoming an Exemplary Leader is a comprehensive guide to
unleashing the inner leader in us all and to building a solid foundation for a lifetime of leadership
growth and mastery. The book offers a concrete framework to help individuals of all levels,
functions, and backgrounds take charge of their own leadership development and become the best
leaders they can be. Arguing that all individuals are born with the capacity to lead, bestselling
authors Kouzes and Posner provide readers with a practical series of actions and specific coaching
tips for harnessing that capacity and creating a context in which they can excel. Supported by over
30 years of research, from over seventy countries, and with examples from real-world leaders,
Learning Leadership is a clarion call to unleash the leadership potential that is already present in
society today. Learning Leadership provides readers with evidence-based strategies to ignite the
habit of continuous improvement and the mindset of becoming the best leaders they can be.
Emerging leaders, as well as leadership developers, internal and external coaches and trainers, and



other human resource professionals will learn from first-hand stories and practical examples so that
they can deeply understand and apply the fundamentals for becoming the best leaders they can be.
Learning Leadership: The Five Fundamentals of Becoming an Exemplary Leader is divided into
digestible bite-sized chapters that encourage daily actions to becoming a better leader. Key
takeaways from the book include: Believe in Yourself. Believing in oneself is the essential first step
in developing leadership competencies. The best leaders are learners, and they can’t achieve
mastery until and unless they truly decide that inside them there is a person who can make and
difference and learn to be a better leader than they are right now. Aspire to Excel. To become an
exemplary leader, people must determine what they care most about and why they want to lead.
Leaders with values-based motivations are the most likely to excel. They also must have a clear
image of the kind of leader they want to be in the future—and the legacy they want to leave for
others. Challenge Yourself. Challenging oneself is critical to learning leadership. Leaders must seek
new experiences and test themselves. There will be inevitable setbacks and failures along the way
that require curiosity, grit, courage, and resilience to persist in learning and becoming the best.
Engage Support. One can’t lead alone, and one can’t learn alone. It is essential to get support and
coaching on the path to achieving excellence. Whether it’s family, managers at work, or professional
coaches, leaders need the advice, feedback, care, and support of others. Practice Deliberately. No
one gets better at anything without continuous practice. Exemplary leaders spend more time
practicing than ordinary leaders. Simply being in the role of a leader is insufficient. To achieve
mastery, leaders must set improvement goals, participate in designed learning experiences, ask for
feedback, and get coaching. They also put in the time every day and make learning leadership a
daily habit. Kouzes and Posner offer unrivaled insights into what it means to become an exemplary
leader in today’s world with their original research and over 30 years of experience studying the
practices of extraordinary leadership. They show that anyone can become a better leader if they
believe in themselves, aspire to excel, challenge themselves to grow, engage the support of others,
and practice deliberately. Learning Leadership challenges readers to do the meaningful and
disciplined work necessary to becoming the best they can, using a new mindset and toolkit that can
make extraordinary things happen. It’s not the once-in-a-while transformational acts that
demonstrate leadership. It’s the little things that one does day in and day out that pave the path to
greatness.
  why do you want to be in leadership: Industrial Leadership Society of Industrial Engineers,
1921
  why do you want to be in leadership: Discovering Leadership Anthony Middlebrooks, Scott
J. Allen, Mindy S. McNutt, James L. Morrison, 2023-03-01 Prepare your students to lead the future.
Discovering Leadership: Designing Your Success provides a practical, engaging foundation and
easy-to-understand framework for individuals to purposefully design leadership. This action-oriented
text starts with the self and helps students understand their individual strengths, styles, and skills
through numerous reflection opportunities. Next, the text explores the relational aspects of
leadership and best practices for motivating and inspiring followers. Finally, the text concludes by
examining how leaders can transform their communities and create lasting, positive change.
Practical applications and activities in each chapter help students develop their confidence,
optimism, resiliency, and engagement. Regardless of your students’ background or major, they will
gain the knowledge and skills they need to become thoughtful, impactful leaders.
  why do you want to be in leadership: Leadership Energy CHERYL LEITSCHUH, 2013-07-17
Do you lack confidence in your ability to be an effective leader? Do you struggle with how to better
connect with and motivate others? Are you a leader who wants to learn new tools to expand your
perspective beyond traditional leadership information? Then this book is for you! Stephanie and
Daniel are two mid-level managers who have advanced in their leadership careers but have hit a
plateau. Each has their own challenges and questions as to why this has happened and what they
can do. Follow their stories as they use The Leadership Energy Model, with effective tools to shift
leadership plateaus for greater success. What you will find in this book: A leadership book designed



to break-through the blocks that keep leaders from experiencing the success they desire. A new
model connecting three key success ingredients: leadership skills, leadership traits and bio-energy
tools. Action learning exercises and activities to enhance and grow each of the seven factors of The
Leadership Energy Model.
  why do you want to be in leadership: Practical Leadership in Nursing and Health Care
Suzanne Henwood, 2014-04-07 This multidisciplinary text is an essential introduction to leadership
in health care, combining the underpinning theory with a practical approach to help you come to
decisions and solutions in everyday practice.* Written in an accessible and easy to understand style
by an international team of practitioners who will engage, inspire and empower you
  why do you want to be in leadership: The Ultimate Guide to Excellent Public Service
Leadership and Management Dr. Jeffrey C. Fox, 2018-05-01 This book is for anyone who is
interested in becoming a leader/manager or who already is in such position. For those seeking such
responsibilities or promotion, those just starting out in a leadership position, or those who want to
learn new tips and to brush up, my hope is that you will find value in this book. Public service
includesbut is not limited toemergency management, emergency medical services, military
personnel, fire, first responders, corrections officers, law enforcement, dispatchers / 911 operators,
probation and parole officers, transportation, social services, and the list goes on. These servants
can be found at the local, state, and federal levels. The principles and concepts in this book are just
as useful to those in the private sector who have similar duties as well as volunteer groups. We will
go into detail about how to be the best leader you can be. As a caveat, the term leader will mainly be
used throughout the book. As you will see, there are differences between leaders and managers, but
one key point of this book is that one must strive to be both a leader and a manager.
  why do you want to be in leadership: Developing Human Service Leaders Deborah
Harley-McClaskey, 2015-12-24 This empowering text for human services students covers the skills
and behaviors essential for leaders to manage themselves, their teams, and the organization. Using a
unique coaching voice, the book follows a Reflection–Diagnosis–Prescription approach for leadership
development with exercises built into the dialogue. The final chapter, Prognosis, offers a
workbook-style exercise to help students make a personal change.
  why do you want to be in leadership: Quality Leadership Skills, 3rd Edition Dick
Leatherman, Richard Leatherman, 2008 Would you like to really know how to empower employees
to take greater charge over their careers? To teach employees how to take more responsibility for
their performance appraisals? To delegate work to employees? You'll get clear direction in Quality
Leadership - a practical manual that addresses today's need for quality performance and gives
techniques for handling a wide array of employee problems. This how-to-do-it resource for new and
future leaders explains basic leadership tasks in a simple, step-by-step manner. It is full of practical
advice - not theories - and outlines clear standards of performance. Even if you have been trained -
and retrained - in leadership principles, you'll pick up fresh, new techniques here. The 22 chapters
show you how to handle the many day-to-day interactions that are key to empowering your
employees and helping them be more productive and fulfilled. You'll gain down-to-earth, clear
directions for how to: Delegate, solve problems, make decisions, plan, develop objectives with
employees, conduct effective performance appraisals, manage time, conduct meetings, interview
and select employees, develop employees, manage organizational transitions and lead others. The
many detailed worksheets included will help you apply on the job what you learn. If you follow these
standards of performance, you will become a good leader. Your organization will thank you. And so
will your employees.
  why do you want to be in leadership: Leadership's Big Idea Johnstone Kayandabila MD
MBA, 2016-11-11 Leaderships Big Idea is a treasure map and masterpiece, a must-read for anyone
leading in the 21st Century. Pro. John F. Shao MD, Msc, Ph.D. Former Vice Chancellor of Tumaini
University & Executive Director of Kilimanjaro Christian Medical Center.
  why do you want to be in leadership: The Two Directions Formulating a Crisis in
Primary Catholic School Leadership Rachel Gould, 2018-07-27 Since the year 2000, there has



been a statistically high proportion of head teachers leaving the profession. While there have been
studies conducted to predict when this exodus would conclude, the actual reasons for why senior
people are leaving their positions have not been explored so far. Schools have found replacing head
teachers increasingly difficult and the inevitable leadership crisis has been well documented by both
scholars and the media. The leadership crisis has been most noticeable within the Catholic Primary
School sector, where statistics have consistently shown an issue with recruiting people to headship
positions. This book considers the reasons for the crisis and looks at potential solutions. It identifies
what the leadership crisis encompasses from the negativity of the education system (including
headship accountability, the work-life balance, and salary), whilst also offsetting this with possible
supporting solutions, such as the value of acting headship, succession planning and talent spotting
from the beginning of a teacher’s career.
  why do you want to be in leadership: Anti-Racist Leadership James D. White, 2022-03-22
Building anti-racist companies by design creates great places to work for all. Business leaders ready
to take a bold stance to make the world better for employees, for consumers, and for the greater
community: Read this book. As leaders, you have the unique ability to reach thousands of employees
and millions of consumers. It's time for you to build a truly diverse, equitable, and inclusive work
environment and, by extension, a more just society. This book provides a comprehensive plan for
leaders who are ready to get serious about diversity, equity, and inclusion (DEI) and to create an
anti-racist company culture. As a Black man at the highest levels of corporate America for over thirty
years, James D. White has built a deep understanding of how to operationalize and integrate DEI
agendas. As CEO and Chairman of the global smoothie chain Jamba Juice, he led a remarkable
turnaround to make the company a model of strong performance built on a foundation of a diverse,
anti-racist culture. He also draws on the experiences of other leaders at the vanguard of DEI. White
writes with his daughter, Krista White, who brings to this book the heart and sensibilities of a
younger generation devoted to equity and inclusion and intent on justice. Practical lessons and
real-world examples of techniques used by seasoned experts will empower leaders who, at this
urgent moment, are asking themselves what so many have asked James White: What can I do? You
can start by reading this book.
  why do you want to be in leadership: Momentary Leadership Jeffrey L. McClellan, Ph.D.,
2025-06-18 Momentary Leadership is a fresh take on leadership and followership that emphasizes
leadership is not something you learn from a book — it’s a skill developed through intentional
practice in everyday moments. This thought-provoking guide challenges traditional notions of
leadership by highlighting the often-overlooked role of followers and the dynamics of their
partnership with leaders. Rather than idolizing leaders or prescribing mythical leadership ideals, the
book advocates for actionable principles applied in real-life “leadership moments.” It’s packed with
interactive exercises, reflective questions, and practical advice to help readers grow as both leaders
and followers. As you read, you’ll get answers to questions such as: What is a leadership moment?
How do leaders and followers cocreate leadership moments? How can you realize the potential of
your leadership moments in your personal and professional life? By focusing on specific moments,
you’ll be better equipped to cultivate skills with patience, practice, and collaboration. If you’re ready
to rethink leadership, embrace intentional growth, and impact those around you, this book will guide
you — one moment at a time.
  why do you want to be in leadership: Scaling Leadership Robert J. Anderson, William A.
Adams, 2019-01-23 Transform Your Organization by Scaling Leadership How do senior leaders, in
their own words, describe the most effective leaders—the ones that get results, grow the business,
enhance the culture and leave in their wake a trail of other really effective leaders? Conversely, how
do senior leaders describe the kind of leader that undercuts the organization’s capacity and
capability to create its future? This book, based on groundbreaking research, shows how senior
leaders describe and develop leadership that works, that does not, that scales, and that limits scale.
Is your leadership built for scale as you advance in today’s volatile, uncertain, dynamic, and
disruptive business environment? This context puts a premium on a very particular kind of



leadership—High-Creative leadership capable of rapidly growing the organization while
simultaneously transforming it into more agile, innovative, adaptive and engaging workplace. The
research presented in this book suggests that senior leaders can describe the High-Creative
leadership with surprising clarity. They also describe with equal precision the High-Reactive
leadership that cancels itself out and seriously limits scale. Which type of leader are you? You scale
your leadership by increasing the multiple on your leadership in three ways. First, by developing the
strengths that differentiate the most effective leaders from the strengths deployed by the most
Reactive and ineffective leaders. And second, by increasing your leadership ratio—the ratio of most
the effective strengths to the most damaging liabilities. Third, by developing High-Creative leaders
all around you. Scaling Leadership provides a proven framework for magnifying agile and scalable
leadership in your organization. Scalable leadership drives forward-momentum by multiplying
high-achieving leaders at scale so that growth, productivity and innovation increase exponentially.
Creative leaders multiply their strengths beyond technical competence by leading in deep
relationship, with radical humanity, passion and integrity. Drawing upon decades of solid research
and experience enhancing individual capability and collective leadership effectiveness with Fortune
500 companies and government agencies, the authors provide an innovative and efficient framework
to help you: Take stock of your own personal balance of leadership strengths and weaknesses Scale
your leadership in deep relationship and high integrity Proliferate high-achievers throughout your
organization’s leadership system Identify ineffective leadership and course-correct quickly
Transform your organization by transforming leadership Scaling Leadership is an invaluable tool for
executives, managers, and leaders in business, academia, nonprofit organizations, and more. This
innovative resource provides effective techniques, real-world examples, and expert guidance for
organizations seeking to improve performance, align and execute strategies, and transform their
business with scalable leadership capability.
  why do you want to be in leadership: Airport Leadership Development Program Seth B.
Young, Mindy Price, 2013 TRB's Airport Cooperative Research Program (ACRP) Report 75: Airport
Leadership Development Program is designed to assist existing and future airport leaders to assess,
obtain, and refine airport-industry leadership skills. The program includes forms for a full
360-degree individual assessment of core leadership traits. A complete facilitator guide with
Microsoft PowerPoint presentations and participant workbooks and materials are also included on
the CD-ROM that accompanies the print version of the report. The CD-ROM is also available for
download from TRB's website as an ISO image. Links to the ISO image and instructions for burning
a CD-ROM from an ISO image are provided below.--Publication info.
  why do you want to be in leadership: Vision, Clarity, Support: A Leadership Crash
Course on the 3 Pillars of Success Lorenzo Flores, 2018-04-30 From the podcast to the page,
Lorenzo Flores—co-creator and co-host of the instant success Hacking Your Leadership—finally
shares the philosophy that’s made him an authority in retail leadership and management. Vision,
Clarity, Support: A Leadership Crash Course on the Three Pillars of Success meets all leaders where
they stand today and propels them to the next level using the skills and resources that are already
within their grasp. A quick reference ready to be implemented immediately, you’ll learn how to:
Connect people. Celebrate the journey. Be on the same page. Build confidence. Create a team that’s
empowered and respected. In return, you’ll see your work environment transform and begin
emanating the credibility, productivity, and on-going success you’ve always envisioned. No
corporate talk or memorizing acronyms, just real-life examples and thoughts from someone with
twenty years of experience who has been through it all, made mistakes, learned lessons, found
success, and wants to share their journey to help others. This is the book for leaders, by a leader.
  why do you want to be in leadership: Instructional Leadership for School Improvement Sally
J. Zepeda, 2013-11-20 This book explores the principal’s role in meeting high expectations for
student achievement. It provides detailed tips and strategies to show you what principals need to do
to: assess and promote a culture and climate for school improvement, build teams and support the
work their work, create the conditions so that teacher leaders can emerge, and monitor school



improvement efforts
  why do you want to be in leadership: Leadership Rules: What Leaders Need to Know and Do
to Run Great Schools Jo Facer, 2024-10-22 What do great leaders need to do to run great schools?
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there. Each chapter also features real case studies from school leaders who explain how they have
implemented the ideas and the impact they have had in their settings. Full of practical, sustainable
ideas to implement in the short and long term, this is essential reading for all leaders in primary and
secondary schools.
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