
better to be first or last interview
better to be first or last interview is a common question among job candidates trying to
optimize their chances of success. The order of interviews can significantly influence the
perception of a candidate by hiring managers and interview panels. Understanding
whether it is better to be first or last interview involves analyzing psychological effects,
interviewer biases, memory retention, and the overall structure of the hiring process. This
article will explore the advantages and disadvantages of both positions, supported by
research and expert opinions. Additionally, it will discuss strategies for candidates to
maximize their impact regardless of their interview position. The goal is to provide a
comprehensive guide that helps job seekers navigate the nuances of interview timing
effectively.
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Disadvantages of First and Last Interview Positions
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Psychological Effects of Interview Order
The position of an interview within a sequence can significantly impact how candidates are
perceived by hiring managers. This phenomenon is often explained through psychological
concepts such as the primacy and recency effects. The primacy effect suggests that
information presented first is more easily remembered, while the recency effect indicates
that the most recent information tends to have a stronger impact. Both factors can
influence interviewer judgments, potentially affecting the hiring decision.

Primacy Effect in Interviews
The primacy effect means that the first candidate interviewed may set a benchmark for all
subsequent applicants. Interviewers might compare every other candidate against the
initial impressions formed during the first interview. This can be advantageous if the first
candidate performs exceptionally well, as it establishes a high standard. Conversely, a
weak first interview can lower expectations for those who follow.

Recency Effect in Interviews
The recency effect plays a role when interviewers remember the last candidates more



vividly. This can give the final interviewees an edge, as their responses and demeanor are
fresh in the interviewers’ minds during decision-making. The last interview often benefits
from this cognitive bias, potentially increasing the candidate’s chances of being recalled
positively.

Advantages of Being the First Interview
Being the first interviewee can provide unique opportunities to create a strong and lasting
impression. Early candidates often benefit from the interviewers’ fresh attention and
absence of fatigue. Additionally, the first interview can set the tone and expectations for
the entire hiring process.

Setting the Benchmark
The first candidate to interview often establishes a comparative baseline. This can be an
advantage if the candidate performs well because subsequent applicants will be measured
against that standard. A strong first impression can anchor the interviewers’ evaluation
criteria positively.

Interviewer Energy and Engagement
Interviewers tend to be more alert and engaged at the start of the interview cycle. This
heightened attention can lead to a more thorough evaluation and a better opportunity for
candidates to showcase their skills and personality.

Less Comparison Fatigue
Later interviews may suffer from interviewer fatigue or decision fatigue, potentially
leading to less comprehensive assessments. The first candidate avoids this pitfall by being
evaluated when the interviewers are at their cognitive peak.

Advantages of Being the Last Interview
The last interview position is often perceived favorably due to the recency effect. Hiring
managers may remember the final candidate more clearly, which can be an advantage
when making final decisions. Additionally, the last candidate has the benefit of learning
from earlier interviews and adjusting their approach accordingly.

Recency Advantage
As the final candidate, interviewers’ memories are fresh, increasing the likelihood that
positive impressions will be retained. This can be particularly beneficial in competitive
hiring situations where many qualified candidates are interviewed.



Opportunity to Tailor Responses
Being last allows candidates to gather insights from earlier interviews, enabling them to
tailor their responses to address previously raised concerns or emphasize qualities that
were highly valued. This strategic adaptation can enhance their appeal.

Final Decision Influence
The last interview often occurs just before hiring decisions are made, positioning the
candidate to influence the final discussion directly. This proximity to decision-making
moments can increase the candidate’s chance of being selected.

Disadvantages of First and Last Interview
Positions
While there are clear advantages to both the first and last interview slots, each also
carries potential drawbacks. Understanding these disadvantages helps candidates prepare
and mitigate risks associated with their interview position.

Drawbacks of Being the First Interview
The first interviewee may face challenges such as lack of context about other candidates
and the risk of setting an inappropriate benchmark. If the candidate underperforms, it
could negatively influence the interviewers' expectations for subsequent applicants.
Additionally, interviewers might still be settling into the evaluation process during the
initial interview.

Drawbacks of Being the Last Interview
Conversely, the last candidate may encounter interviewer fatigue, where decision-makers
are mentally exhausted after multiple interviews. This can lead to less attention or rushed
evaluations. Moreover, if a significant amount of time passes between the last interview
and the hiring decision, the recency advantage may diminish.

General Scheduling Challenges
Both first and last interview positions can present logistical challenges, such as early
morning or late afternoon timing, which may affect candidate performance due to varying
energy levels or external factors.



Strategies to Excel Regardless of Interview Order
Regardless of whether a candidate is first, last, or somewhere in between, there are
effective strategies to maximize interview performance and leave a positive impression on
hiring managers. Preparation and adaptability are key components for success.

Preparation and Research
Thorough preparation is essential. Candidates should research the company, understand
the job requirements, and anticipate likely interview questions. Being well-prepared
demonstrates professionalism and confidence, which can transcend any disadvantages
related to interview order.

Strong Opening and Closing Statements
Crafting impactful opening and closing remarks helps candidates stand out. For the first
interview, a strong opening can set a positive tone. For later interviews, a memorable
closing statement reinforces the candidate’s suitability and leaves a lasting impression.

Active Engagement and Adaptability
Demonstrating active listening, asking insightful questions, and adapting responses based
on interviewers’ cues show engagement and flexibility. Candidates who adjust their
approach based on the flow of the interview can better connect with interviewers.

Managing Energy and Focus
Candidates should manage their energy by ensuring adequate rest and practicing stress-
reduction techniques. Maintaining focus throughout the interview process, regardless of
timing, helps deliver consistent and high-quality responses.

Utilizing Feedback and Reflection
When possible, candidates can seek feedback from previous interviews or reflect on their
performance to improve subsequent ones. This continuous improvement approach is
beneficial, especially when interviews are scheduled sequentially.

Research the company and role thoroughly.1.

Prepare concise and impactful answers.2.

Practice strong opening and closing statements.3.



Maintain energy and focus throughout the interview.4.

Adapt responses based on interviewer feedback.5.

Frequently Asked Questions

Is it better to be the first or last candidate in a job
interview?
Both positions have pros and cons; being first can set a strong impression, while being last
may make you more memorable. The best position depends on the interviewer and
context.

What are the advantages of being the first interviewee?
Being first allows you to set a positive benchmark, avoid interviewer fatigue, and ensures
your answers are fresh in the interviewer's mind.

What are the benefits of being the last interviewee?
Being last can help you stand out as the most recent candidate, allowing you to leave a
lasting impression and potentially address any concerns raised from earlier interviews.

Does interview order affect hiring decisions?
Interview order can influence decisions due to cognitive biases like primacy and recency
effects, but ultimately, hiring decisions should be based on qualifications and fit.

How can candidates prepare differently if they know
they are first or last?
First candidates should focus on making a strong, confident start, while last candidates
can prepare to summarize key strengths and address any gaps noticed in prior interviews.

Are middle interview slots disadvantageous?
Middle slots can sometimes be challenging due to interviewer fatigue or comparison bias,
but strong candidates can overcome this by maintaining energy and engagement.

What strategies help candidates regardless of interview
order?
Being well-prepared, confident, clear in communication, and building rapport with the
interviewer are key strategies that matter more than interview order.



Can being first or last influence interviewer bias?
Yes, interviewers may unconsciously favor the first or last candidate due to primacy or
recency effects, but structured interviews can minimize such biases.

Should candidates request a specific interview time to
be first or last?
While some candidates prefer specific slots, it's usually best to focus on preparation rather
than timing, as the quality of your interview matters more than the order.

How do interviewers view candidates in the first and last
slots?
Interviewers might view first candidates as setting the standard and last candidates as the
final impression; however, good interviewers strive to evaluate all candidates fairly
regardless of order.

Additional Resources
1. First Impressions: The Power of Being First in Interviews
This book explores the psychological impact of making a strong first impression during job
interviews. It offers practical advice on how to prepare, present yourself confidently, and
leverage the advantage of being the first candidate interviewed. Readers will learn
techniques to set a positive tone that influences interviewers throughout the hiring
process.

2. Last Chance Advantage: Why Being the Final Interviewee Can Seal the Deal
Focusing on the benefits of interviewing last, this book discusses strategies to leave a
lasting impression on hiring managers. It covers how to build rapport, reinforce your
qualifications, and outshine previous candidates by effectively summarizing your
strengths. The author provides insights into interviewers' decision-making processes and
how to capitalize on the final slot.

3. The Interview Order Effect: Timing Your Way to Success
This comprehensive guide examines research on interview order and its impact on
candidate evaluation. It breaks down the pros and cons of interviewing first, last, or in the
middle, offering actionable tips to optimize your performance regardless of timing. The
book also helps candidates understand the psychology behind interviewers' memory and
bias.

4. Winning the First Round: Mastering the Opening Interview
Designed for job seekers aiming to be the first interviewee, this book provides step-by-step
advice on preparing answers, managing nerves, and creating a memorable introduction. It
emphasizes the importance of setting a positive benchmark for subsequent candidates.
Readers will find techniques to maintain energy and engagement throughout the
interview.



5. Closing Strong: Strategies for the Last Interview Slot
This title focuses on maximizing the opportunity of being the final candidate in a hiring
process. It offers tactics to reinforce your unique qualifications, handle tough questions,
and leave a persuasive closing statement. The book also addresses how to manage
potential interviewer fatigue and maintain enthusiasm until the end.

6. Better to Be First?: The Science of Interview Order and Hiring Decisions
Delving into academic studies and real-world examples, this book analyzes how interview
order influences hiring outcomes. It presents evidence-based recommendations for
candidates and recruiters alike. Readers will gain a deeper understanding of cognitive
biases and how to navigate the dynamics of interview scheduling.

7. From First to Last: Navigating Your Interview Slot with Confidence
This practical manual helps candidates prepare for any position in the interview schedule.
It includes tailored strategies for first, last, and middle slots, focusing on adapting your
approach to maximize impact. The author shares stories and exercises to boost confidence
and communication skills.

8. Interview Timing Tactics: How to Shine Whether You’re First or Last
Offering versatile advice, this book equips job seekers with techniques to excel regardless
of when they interview. It covers preparation, storytelling, and body language cues that
resonate with interviewers. The book also explores how to recover from a poor interview
performance and still leave a positive impression.

9. The Final Word: Leveraging the Last Interview to Land the Job
This book highlights the unique opportunities presented by the last interview slot and how
to use them to your advantage. It discusses ways to address any concerns raised during
earlier interviews and reinforce your fit for the role. Readers will find strategies to
confidently close the hiring conversation and follow up effectively.
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life's challenges with determination and perseverance. It is an instrumental tool to provide
information, advice, knowledge, and education to all of those who are seeking to reach their fullest
potential in corporate America. Much of what is in the book cannot be found in textbooks but in the
real life day-to-day business of working in corporate America. You will discover what it takes to be
successful. Susan Freire aspired to attain a leadership role so she could help others be successful.
When she was promoted into a management position, she joined a staff association within her area
of expertise. After several years of being an active participate and executive officer she became
President of the KPLA - Northern California Kaiser Permanente Latino Association; a position she
held for two years. Her involvement in this association exposed her to cultural diversity and the
statistics of minorities in corporate America. This knowledge lead her to research and learn more
about the huge gap between the people who lack a formal education and the leadership at the top of
corporate America.
  better to be first or last interview: Family Planning Digest , 1972
  better to be first or last interview: More Common Sense Mark Frels, 2017-08-09 This book
provides fundamental opinions and commentary regarding common-sense, practical approaches to a
wide variety of personnel and human-resource subjects from an association-management
perspective. This book is a companion to the authors first publication, Just Common Sense: A
Fundamental Commentary on Association Management. The subjects included are intended to
promote awareness, provide basic procedural information, and remind us of important factors as we
go through our daily lives and careers. It is the intent of the author that the reader will take from
this book ideas and procedures to manage these issues effectively and fairly.
  better to be first or last interview: Mathematics Today Twelve Informal Essays L.A.
Steen, 2012-12-06 The objective of the present book of essays is to convey to the intelligent
nonmathematician something of the nature, development, and use of mathe matical concepts,
particularly those that have found application in current scientific research. The idea of assembling
such a volume goes back at least to 1974, when it was discussed by the then-newly-formed Joint
Projects Committee for Mathematics (JPCM) of the American Mathematical Soci ety, the
Mathematical Association of America, and the Society for Indus trial and Applied Mathematics.
Currently, the nine members of the JPCM are Saunders Mac Lane (Chairman) of the University of
Chicago, Frederick J. Almgren, Jr. of Princeton University, Richard D. Anderson of Louisiana State
University, George E. Carrier of Harvard University, Hirsh G. Cohen ofthe International Business
Machines Corporation, Richard C. DiPrima of Rensselaer Polytechnic Institute, Robion C. Kirby of
the University of California at Berkeley, William H. Kruskal of the University of Chicago, and George
D. Mostow of Yale University. The JPCM decided to make production of this volume its first major
proj ect and requested the Conference Board of the Mathematical Sciences (CBMS), of which its
three sponsoring societies are all member organiza tions, to approach the National Science
Foundation on its behalffor support of the undertaking. A proposal submitted by the C BMS in
December 1974 and in revised form in July 1975 was granted by the Foundation in May 1976, and
work on assembling the volume got under way.
  better to be first or last interview: Some Stories are Better than Others Michael F. Hoyt,
2013-08-21 There are stories that we use to explain what happened to us twenty years ago or last
wee, those we use to explain why the world works the way it does, and those that we sue to fix the
world when it doesn't work the way other stories said it should. And as the author points out in this
collection of essays and interviews, some of these stories are better than others. This book is an
investigation into which might be the better stories and how they can help clients reach their goals
in therapy. This book contains fifteen essays and interviews written or co-written by Michael Hoyt.
The collection represents Dr. Hoyt's recent thinking on helping clients with the brief,
future-orientated therapeutic approaches.
  better to be first or last interview: 10 Insider Secrets to a Winning Job Search Todd
Bermont, 2004-01-01 10 Insider Secrets to a Winning Job Search offers a complete step-by-step
roadmap on how to get the job you want--fast--even in tough times! This book will motivate you,



increase your self-confidence, and show you how to sell yourself so companies want to hire you.
You'll have an unfair advantage when searching for a job! Todd Bermont shares with you the secrets
he has learned to find a job in any economy, secrets that he used to get six job offers his senior year
of college, to land three job offers in one week during a recession, and to earn numerous job
promotions since. Additionally, having also been a hiring manager, Todd gives you a
behind-the-scenes look into the hiring process that will give you another unfair advantage. With this
book you'll: Develop and maintain a winning attitude throughout your job search. Convince
companies to hire you...even when no positions are available. Write attention-grabbing resumes and
cover letters. Network and market yourself to maximize your job opportunities. Be prepared for any
job interview. Learn how to negotiate your job offers to receive top dollar.
  better to be first or last interview: Readings in Educational Psychology Victor Herbert Noll,
Rachel P. Noll, 1968
  better to be first or last interview: Becoming a (Better) Language Teacher Nora Benitt,
2015-08-19 This qualitative-interpretative study investigates a cohort of twelve English teachers
enrolled in the M.A. programme ,E-LINGO – Teaching English to Young Learners'. The aim is to
explore if, how and under what circumstances classroom action research, a core component of the
pro gramme, can foster teacher learning. Since the participants have different educational and cultu
ral back-grounds and various levels of professional experience in the ?eld of language teaching, they
offer different perspectives on the object of research. Data from multiple sources are triangulated
and interpreted to elicit indicators for learning and development in the form of critical learning
incidents. The results suggest that not only cogni tive, but also social and affective factors constitute
the complex process of teacher learning.
  better to be first or last interview: The Atlas of North American English William Labov,
Sharon Ash, Charles Boberg, 2008-07-14 The Atlas of North American English provides the first
overall view of the pronunciation and vowel systems of the dialects of the U.S. and Canada. The
Atlas re-defines the regional dialects of American English on the basis of sound changes active in the
1990s and draws new boundaries reflecting those changes. It is based on a telephone survey of 762
local speakers, representing all the urbanized areas of North America. It has been developed by Bill
Labov, one of the leading sociolinguists of the world, together with his colleagues Sharon Ash and
Charles Boberg. The Atlas consists of a printed volume accompanied by an interactive CD-ROM. The
print and multimedia content is also available online. Combined Edition: Book and Multimedia
CD-ROM The book contains 23 chapters that re-define the geographic boundaries of North American
dialects and trace the influence of gender, age, education, and city size on the progress of sound
change; findings that show a dramatic and increasing divergence of English in North America; 139
four color maps that illustrate the regional distribution of phonological and phonetic variables across
the North American continent; 120 four color vowel charts of individual speakers. The multimedia
CD-ROM supplements the articles and maps by providing a data base with measurements of more
than 100,000 vowels and mean values for 439 speakers; the Plotnik program for mapping each of the
individual vowel systems; extended sound samples of all North American dialects; multimedia
applications to enhance classroom presentations. Online Version: Book and CD-ROM content plus
additional data The online version comprises the contents of the book and the multimedia CD-ROM
along with additional data. It presents a wider selection of data, maps, and audio samples that will
be recurrently updated; proffers simultaneous access to the information contained in the book and
on the multimedia CD-ROM to all users in the university/library network; provides students with
easy access to research material for classroom assignments. For more information, please contact
Mouton de Gruyter: customerservice@degruyter.com System Requirements for CD-ROM and Online
Version Windows PC: Pentium PC, Windows 9x, NT, or XP, at least 16MB RAM, CD-ROM Drive, 16
Bit Soundcard, SVGA (600 x 800 resolution) Apple MAC: OS 6 or higher, 16 Bit Soundcard, at least
16MB RAM Supported Browsers: Internet Explorer, 5.5 or 6 (Mac OS: Internet Explorer
5.1)/Netscape 7.x or higher/Mozilla 1.0 or higher/Mozilla Firefox 1.0 or higher PlugIns: Macromedia
Flash Player 6/Acrobat Reader



  better to be first or last interview: The Warren Commission: Investigation and Final Report
President's Commission on the Assassination of President Kennedy - U.S. Government, 2022-11-13
The Warren Commission: Investigation and Final Report provides an in-depth analysis of the events
surrounding the assassination of President John F. Kennedy. Written in a concise and objective
manner, the book delves into the findings of the commission, exploring the various theories and
evidence presented. The detailed accounts and testimonies offer a comprehensive look at this pivotal
moment in American history, shedding light on the investigation process and the conclusions drawn
by the commission. The book's straightforward narrative style makes it accessible to readers seeking
to understand the complexities of the case. In the literary context, this work stands as a primary
source of information for scholars and historians studying the Kennedy assassination and its
aftermath. It serves as a valuable resource for those interested in uncovering the truth behind this
tragic event and its implications on the nation.
  better to be first or last interview: Best Answers to the 201 Most Frequently Asked Interview
Questions, Second Edition Matthew J. DeLuca, Nanette F. DeLuca, 2010-08-20 Answers that will get
you hired—from the bestselling interview guide, now completely updated! In today's job market,
there are thousands of qualified candidates battling it out for a few jobs. Beat out the competition
and learn how to give the best interview with Best Answers to the 201 Most Frequently Asked
Interview Questions—the essential job-seeking weapon you need to answer the thought-provoking or
unexpected questions that potential employers use to weed out candidates. Career experts, Matthew
and Nanette DeLuca, coach you through every possible question you'll encounter, along with the
secret motivation behind them—including those you may not want to be asked but must answer. In
this updated edition, you'll learn how to: Gracefully address a lost job Tactfully discuss salary
requirements Take control of the interview With Best Answers to the 201 Most Frequently Asked
Interview Questions, you'll never be at a loss for words on any interview. Matt DeLuca, SPHR (New
York, NY) is a Senior Consultant with the Management Resource Group, Inc. Matt is also the
author/coauthor of 24 Hours to the Perfect Interview, Get a Job in 30 Days or Less, and Perfect
Phrases for Negotiating Salary and Job Offers. Nanette DeLuca (New York, NY) is a Principal with
the Management Resource Group, Inc., and coauthor of 24 Hours to the Perfect Interview, Get a Job
in 30 Days or Less, and Perfect Phrases for Negotiating Salary and Job Offers.
  better to be first or last interview: Practicing Oral History to Improve Public Policies and
Programs Marella Hoffman, 2017-09-14 The use of contemporary oral history to improve public
policies and programs is a growing, transdisciplinary practice. Indispensable for students and
practitioners, Practicing Oral History to Improve Public Policies and Programs is the first book to
define the practice, explain how policy-makers use it, show how it relates to other types of oral
history, and provide guidance on the ethics and legalities involved. Packed with case studies from
disciplines as diverse as medicine, agriculture, and race relations, as well as many examples from
the author’s own work, this book provides an essential overview of the current state of the field
within oral history for public policy and a complete methodology for the process of designing and
implementing an oral history project. The comprehensive How To section demonstrates how to use
the practice to advance the reader’s career, their chosen discipline and the public interest, whether
their field is in oral history or in public policy. This book is an important resource for oral historians,
fledgling or experienced, who are keen to find new applications and funding for their work, as well
as for professionals in the public and not-for-profit sectors who want to learn to use oral history to
improve their own policies and programs.
  better to be first or last interview: Testimony Taken Before the Judiciary Committee of the
House of Representatives in the Investigation of the Charges Against Andrew Johnson United States.
Congress. House. Committee on the Judiciary, 1867
  better to be first or last interview: Hearings United States. Congress. House. Committee on
Interstate and Foreign Commerce, 1965
  better to be first or last interview: Hearings, Reports and Prints of the House Committee on
Interstate and Foreign Commerce United States. Congress. House. Committee on Interstate and



Foreign Commerce, 1965
  better to be first or last interview: Cigarette Labeling and Advertising - 1965, Hearing, 89-1,
April 6 - May 4, 1965 United States. Congress. House. Interstate and Foreign Commerce, 1965
  better to be first or last interview: The Edinburgh Review , 1843
  better to be first or last interview: Methodology of Longitudinal Surveys Peter Lynn,
2009-03-02 Longitudinal surveys are surveys that involve collecting data from multiple subjects on
multiple occasions. They are typically used for collecting data relating to social, economic,
educational and health-related issues and they serve as an important tool for economists,
sociologists, and other researchers. Focusing on the design, implementation and analysis of
longitudinal surveys, Methodology of Longitudinal Surveys discusses the current state of the art in
carrying out these surveys. The book also covers issues that arise in surveys that collect longitudinal
data via retrospective methods. Aimed at researchers and practitioners analyzing data from
statistical surveys the book will also be suitable as supplementary reading for graduate students of
survey statistics. This book: Covers all the main stages in the design, implementation and analysis of
longitudinal surveys. Reviews recent developments in the field, including the use of dependent
interviewing and mixed mode data collection. Discusses the state of the art in sampling, weighting
and non response adjustment. Features worked examples throughout using real data. Addresses
issues arising from the collection of data via retrospective methods, as well as ethical issues,
confidentiality and non-response bias. Is written by an international team of contributors consisting
of some of the most respected Survey Methodology experts in the field
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