
2 way symmetrical communication
2 way symmetrical communication is a fundamental concept in the field of communication
theory, public relations, and interpersonal interactions. It emphasizes a balanced exchange where
both parties engage in a mutual dialogue, fostering understanding and cooperation. This
communication model contrasts with one-way or asymmetrical communication, where information
flows primarily in a single direction. By promoting transparency, feedback, and responsiveness, 2
way symmetrical communication enhances relationships, builds trust, and facilitates effective
problem-solving. This article explores the principles, benefits, applications, and challenges
associated with 2 way symmetrical communication, offering a comprehensive overview for
professionals and organizations seeking to improve their communicative strategies. The following
sections provide detailed insights into the definition, theoretical background, practical uses, and the
role of technology in facilitating this dynamic interaction style.
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Understanding 2 Way Symmetrical Communication
2 way symmetrical communication is characterized by an interactive process where both parties
actively participate in exchanging messages, feedback, and responses. Unlike one-way
communication, which is often directive and unilateral, symmetrical communication aims for balance
and equality between the sender and receiver. This model is grounded in the idea that
communication is most effective when it is dialogic, allowing for mutual influence and shared
understanding. It is widely recognized in fields like public relations, organizational communication,
and interpersonal relationships as a means to foster trust and collaborative problem-solving.

Definition and Key Features
At its core, 2 way symmetrical communication involves a continuous loop of message exchange
where both parties have an equal opportunity to express opinions, ask questions, and provide
feedback. Key features include:

Mutual influence between communicators



Emphasis on dialogue and understanding

Balanced power dynamics

Feedback as an integral component

Adaptability and responsiveness to the other party’s needs

Theoretical Background
The concept of 2 way symmetrical communication originated from communication theories that
highlight the importance of feedback and interaction, such as the systems theory and dialogic
theory. Public relations scholar James E. Grunig extensively developed this idea within the four
models of public relations, identifying the 2 way symmetrical model as the most ethical and effective
approach. It contrasts with the 2 way asymmetrical model, which, while interactive, primarily serves
the interests of one party without genuine mutual adjustment.

Core Principles of 2 Way Symmetrical Communication
Several fundamental principles underpin the practice of 2 way symmetrical communication,
ensuring that interactions maintain balance, respect, and effectiveness. These principles guide both
individuals and organizations in creating meaningful, two-sided dialogues.

Mutual Respect and Trust
Respect for each party’s perspective is essential for symmetrical communication. Trust is built when
participants feel heard and valued, which encourages openness and honesty. Without mutual
respect, communication can devolve into manipulation or misunderstanding.

Open and Honest Feedback
Feedback is not only welcomed but encouraged in 2 way symmetrical communication. It is viewed as
constructive and necessary for improvement and adaptation. Honest feedback ensures that
communication is transparent and that both parties can adjust their messages and behaviors
accordingly.

Equality in Participation
Both communicators share equal power and opportunity to contribute. This equality prevents
domination by one party and supports a genuine exchange of ideas, fostering collaboration and
shared decision-making.



Benefits of 2 Way Symmetrical Communication
Adopting 2 way symmetrical communication delivers numerous advantages across personal,
organizational, and societal contexts. These benefits contribute to more effective, ethical, and
sustainable interactions.

Enhanced Relationship Building
This communication style strengthens relationships by promoting understanding, empathy, and
cooperation. It helps resolve conflicts and builds long-term loyalty between stakeholders.

Improved Decision Making
When both parties contribute equally and feedback is openly exchanged, decisions are better
informed and more likely to be accepted by all involved. This leads to more effective problem-solving
and innovation.

Increased Transparency and Credibility
Organizations and individuals that practice symmetrical communication demonstrate accountability
and openness, enhancing their credibility and public image.

List of Key Benefits

Builds trust and rapport

Facilitates conflict resolution

Encourages shared understanding

Supports ethical communication practices

Promotes active listening and empathy

Applications in Various Fields
2 way symmetrical communication is applied across multiple domains, showcasing its versatility and
impact. Its principles guide effective interaction in contexts ranging from business to healthcare.



Public Relations and Marketing
In public relations, symmetrical communication fosters dialogue between organizations and their
publics, enabling feedback to shape policies and campaigns. This approach contrasts with traditional
one-way promotional tactics, aiming instead for mutual benefit and relationship building.

Organizational Communication
Within organizations, symmetrical communication enhances employee engagement, collaboration,
and leadership effectiveness. It encourages transparent dialogue between management and staff,
contributing to a positive workplace culture.

Healthcare Communication
Effective patient-provider communication relies on symmetrical exchange to ensure patients’
concerns are heard and addressed, improving health outcomes and patient satisfaction.

Educational Settings
In education, symmetrical communication between teachers and students promotes active learning,
critical thinking, and mutual respect, supporting better academic achievement and classroom
dynamics.

Challenges and Limitations
While 2 way symmetrical communication offers many advantages, it is not without challenges.
Recognizing potential obstacles helps in developing strategies to overcome them.

Power Imbalances
In practice, equal participation can be difficult to achieve due to inherent power differences, such as
between employers and employees, or institutions and the public. These imbalances may hinder
open dialogue.

Time and Resource Constraints
Engaging in meaningful two-way communication requires time, effort, and resources that may not
always be available, especially in fast-paced or high-pressure environments.



Cultural and Language Barriers
Differences in cultural norms and language can impede symmetrical communication by creating
misunderstandings or limiting the willingness to share openly.

Resistance to Feedback
Both parties may resist giving or receiving feedback due to fear of conflict, criticism, or change,
which undermines the effectiveness of symmetrical communication.

Role of Technology in Enhancing 2 Way Symmetrical
Communication
Advancements in technology have significantly influenced how 2 way symmetrical communication is
practiced, enabling more dynamic and accessible exchanges.

Digital Communication Platforms
Social media, instant messaging, video conferencing, and collaborative tools facilitate real-time,
interactive communication, allowing participants to engage in dialogue regardless of geographical
barriers.

Feedback Mechanisms and Analytics
Technology enables the collection and analysis of feedback through surveys, polls, and data
analytics, helping organizations understand audience perspectives and tailor responses effectively.

Challenges with Digital Communication
Despite its benefits, technology can also introduce challenges such as misinterpretation of
messages, information overload, and reduced personal connection, which need to be managed
carefully.

Enables real-time interaction and responsiveness

Supports inclusive communication across diverse audiences

Facilitates transparency through data-driven insights

Requires careful management to maintain message clarity and empathy



Frequently Asked Questions

What is 2 way symmetrical communication?
2 way symmetrical communication is a communication model where there is a balanced, two-way
exchange of information between parties, promoting mutual understanding and collaboration.

How does 2 way symmetrical communication differ from 2 way
asymmetrical communication?
While 2 way symmetrical communication emphasizes equal dialogue and feedback between parties,
2 way asymmetrical communication involves one party trying to persuade or influence the other
without necessarily seeking mutual understanding.

What are the key benefits of 2 way symmetrical
communication in organizations?
Key benefits include enhanced trust, improved relationships, better conflict resolution, increased
transparency, and more effective decision-making due to open and balanced dialogue.

Can 2 way symmetrical communication improve customer
relationships?
Yes, by encouraging open feedback and dialogue, 2 way symmetrical communication helps
organizations understand customer needs better and respond more effectively, leading to stronger
customer relationships.

What role does feedback play in 2 way symmetrical
communication?
Feedback is essential in 2 way symmetrical communication as it ensures that both parties are
actively listening, understanding each other's perspectives, and making adjustments to foster mutual
respect and collaboration.

In what scenarios is 2 way symmetrical communication most
effective?
It is most effective in conflict resolution, team collaboration, public relations, negotiations, and any
situation requiring trust and mutual understanding between parties.

How can technology facilitate 2 way symmetrical
communication?
Technology such as social media platforms, interactive webinars, chatbots with human support, and
collaborative tools enable real-time, two-way interactions that support symmetrical communication



between businesses and stakeholders.

Additional Resources
1. Two-Way Symmetrical Communication: Building Mutual Understanding
This book explores the principles of two-way symmetrical communication, emphasizing the
importance of dialogue and feedback in organizational settings. It highlights how mutual
understanding between an organization and its stakeholders can lead to trust and long-term success.
Real-world case studies illustrate effective communication strategies that foster collaboration and
transparency.

2. Dialogue and Engagement in Public Relations
Focusing on public relations, this book delves into the role of two-way symmetrical communication in
creating meaningful engagement with audiences. It discusses techniques for listening, responding,
and adapting messages to ensure a balanced exchange. The author provides practical tools for
practitioners to implement ethical communication that benefits both organizations and their publics.

3. Symmetrical Communication in Corporate Social Responsibility
This text examines how two-way symmetrical communication supports corporate social responsibility
(CSR) initiatives. It argues that open, honest dialogue with stakeholders is essential for authentic
CSR efforts. Through various examples, the book shows how businesses can align their values with
societal expectations through interactive communication.

4. Effective Communication Strategies for Relationship Building
Centered on relationship management, this book presents two-way symmetrical communication as a
cornerstone for building and maintaining trust. It covers communication models that emphasize
reciprocity and shared meaning. Readers learn how to foster mutual respect and cooperation in
personal and professional relationships.

5. Ethics and Two-Way Communication in Media
This book addresses the ethical dimensions of two-way symmetrical communication within the media
industry. It explores how journalists and media organizations can engage audiences in open dialogue
while maintaining integrity and fairness. The author discusses challenges and opportunities in
implementing symmetrical communication in a rapidly changing media landscape.

6. The Role of Feedback in Two-Way Communication
Highlighting the critical function of feedback, this book explains how two-way symmetrical
communication depends on active listening and response mechanisms. It provides frameworks for
designing communication processes that encourage continuous feedback loops. Practical advice is
given for enhancing communication effectiveness in various organizational contexts.

7. Building Trust Through Two-Way Symmetrical Communication
Trust is the central theme of this book, which argues that two-way symmetrical communication is
fundamental to establishing and maintaining trust between entities. The author presents research
findings that link transparent communication with stakeholder loyalty. Strategies for overcoming
communication barriers and fostering openness are thoroughly discussed.

8. Interactive Communication and Conflict Resolution
This book explores how two-way symmetrical communication can be used as a tool for resolving
conflicts in both interpersonal and organizational settings. It emphasizes the importance of empathy,



active listening, and mutual respect in dialogue. Case studies demonstrate how symmetrical
communication leads to constructive outcomes and stronger relationships.

9. Principles of Symmetrical Communication in Marketing
Focusing on marketing, this book outlines how two-way symmetrical communication enhances
customer relationships and brand loyalty. It explains the shift from one-way promotional messages to
interactive exchanges with consumers. The text provides strategies for marketers to engage
audiences authentically and respond to their needs effectively.
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  2 way symmetrical communication: Law Enforcement, Communication, and Community
Howard Giles, 2002 Given widespread media attention to issues of crime and its prevention, police
heroism, and new modes of police-community involvements, this international collection is timely. It
is unique in examining ways in which police and citizens communicate across a range of contexts
and problem areas. While much attention is afforded the critical roles of communication by police
agencies, there has been little recourse to communication science and its theories. Likewise, the
latter has not, until recently, concerned itself with analyzing police-citizen interactions. This volume
examines the character of such encounters, forging new theoretical frameworks having implications
for practice in many instances. Topics include media portrayals of law enforcement, communication
and new technologies within police culture, domestic violence, hate crimes, stalking, sexual abuse,
and hostage negotiations. This book should be relevant not only to a range of social sciences besides
Communication scholars and students, but also to practitioners working in the field.
  2 way symmetrical communication: Public Communication Campaigns Ronald E. Rice,
Charles K. Atkin, 2001 This edition provides readers with a comprehensive, up-to-date look into the
field of public communication campaigns. It includes a variety of recent campaign dimensions, such
as community-orientated and entertainment-education campaigns.
  2 way symmetrical communication: Handbook of Public Relations Robert L. Heath,
Gabriel M. Vasquez, 2001 This is a comprehensive and detailed examination of the field, which
reviews current scholarly literature. This contributed volume stresses the role PR plays in building
relationships between organizations, markets, audiences and the public.
  2 way symmetrical communication: Seismic Behaviour and Design of Irregular and
Complex Civil Structures II Zbigniew Zembaty, Mario De Stefano, 2015-11-04 Irregular
engineering structures are subjected to complicated additional loads which are often beyond
conventional design models developed for traditional, simplified plane models. This book covers
detailed research and recent progress in seismic engineering dealing with seismic behaviour of
irregular and set-back engineering structures. Experimental results as well as special topics of
modern design are discussed in detail. In addition, recent progress in seismology, wave propagation
and seismic engineering, which provides novel, modern modelling of complex seismic loads, is
reported. Particular emphasis is placed on the newly developed rotational, seismic ground-motion
effects. This book is a continuation of an earlier monograph which appeared in the same Springer
series in 2013 (http://www.springer.com/gp/book/9789400753761).
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  2 way symmetrical communication: Public Relations , 2007
  2 way symmetrical communication: Stealth Communications Sue Curry Jansen, 2017-05-23
Public relations is, by design, the least visible of the persuasive industries. It operates behind the
scenes, encouraging us to consume, vote, believe and behave in ways that keep economies moving
and citizens from storming the citadels of power. In this important new book, Sue Curry Jansen
explores the ways in which globalization and the digital revolution have substantially elevated PR's
role in management, marketing, governance and international affairs. Since the best PR is invisible
PR, it violates the norms of liberal democracy, which require transparency and accountability. Even
when it serves benign purposes, she argues, PR is a commercial enterprise that divorces
communication from conviction and turns it into a mercenary venture. As a primary source of what
now passes as news, PR influences much of what we know and how we know it. Stealth
Communications will be an indispensable guide for students of media studies and public relations, as
well as anyone interested in the radical transformation of PR and the democratization of public
communication.
  2 way symmetrical communication: 21st Century Communication: A Reference Handbook
William F. Eadie, 2009-05-15 Highlights the most important topics, issues, questions, and debates
affecting the field of communication in the 21st Century.
  2 way symmetrical communication: The New Handbook of Organizational
Communication Fredric M. Jablin, Linda L. Putnam, 2001 Praise for the First Edition: `[I]
recommend this book to anyone who is seriously interested in organizational communication.... It is
a unique and outstanding work.... Researchers in the area will find this work extremely pertinent to
their activities′ - Journal of Applied Systems Analysis The Handbook of Organizational
Communication, like the original, is a landmark in the field of organizational communication. The
handbook provides a more up-to-date analysis of the latest advances in this exciting field. It assists
in establishing a clear identity of this discipline that has grown tremendously over the latter part of
the century. The contributors, pioneers in the field, provide a more multidisciplinary perspective
drawing equally from the fields of organizational behaviour, management studies and
communication. An essential resource for researchers, teachers, professionals, and advanced
students in organizational communication, management, organizational behaviour, and
organizational studies this handbook provides: § An historial overview of organizational
communication as a discipline § More than half the chapters explore topics not included in the
original handbook § Part 1 examines methodological issues as well as theoretical ones, including
quantitative and qualitative research methods and language/discourse analysis. § Each chapter not
only reviews and updates research in its respective area but also included discussions of research
and theory from around the world.
  2 way symmetrical communication: The SAGE Handbook of Public Relations Robert
Lawrence Heath, 2010 Reflecting advances in theory, research, and application in the discipline
since the publication of the Handbook of Public Relations in 2001, this new volume is global in scope
and unmatched in its coverage of both academic research and professional best practice. It presents
major theories in the words of the leading advocates for each theory; positions public relations as a
positive force to help make society more fully functional; and challenges academics and practitioners
to identify best practices that can inform the work of those in the profession.
  2 way symmetrical communication: Public Relations Theory II Carl H. Botan, Vincent
Hazleton, 2010-08-27 The public relations landscape has changed dramatically from what it was in
1989, when the original Public Relations Theory volume was published. Reflecting the substantial
shifts in the intervening years, Public Relations Theory II, while related to the first volume, is more a
new work than a revision. Editors Carl H. Botan and Vincent Hazleton have brought together key
theorists and scholars in public relations to articulate the current state of public relations theory,
chronicling the ongoing evolution of public relations as a field of study. The contributors to this
volume represent the key figures in the discipline, and their chapters articulate the significant
advances in public relations theory and research. Working from the position that public relations is a



theoretically grounded and research based discipline with the potential to bring numerous areas of
applied communication together, Botan and Hazleton have developed this volume to open up the
public relations field to a broad variety of theories. Organized into two major sections--Foundations,
and Tools for Tomorrow--the volume presents four types of chapters: discussions addressing how
public relations should be understood and practiced; examinations of theories from other areas
applied to public relations; explorations of theories about a specific area of public relations practice;
and considerations of public relations theories and research that have not been given sufficient
attention in the past or that hold particular promise for the future of public relations. It serves as a
thorough overview of the current state of theory in public relations scholarship. Like its predecessor,
Public Relations Theory II will be influential in the future development of public relations theory.
Taken as a whole, the chapters in this book will help readers develop their own sense of direction for
public relations theory. Public Relations Theory II is an essential addition to the library of every
public relations scholar, and is appropriate for use in advanced public relations theory coursework
as well as for study and reference.
  2 way symmetrical communication: Handbook of Research on Electronic Surveys and
Measurements Reynolds, Rodney A., Woods, Robert, Baker, Jason D., 2006-09-30 This book is the
comprehensive reference source for innovative knowledge on electronic surveys. It provides
complete coverage of the challenges associated with the use of the Internet to develop online
surveys, administer Web-based instruments, and conduct computer-mediated assessments. This
combination of how-to information about online research coupled with profiles of specific measures
makes it an indispensable reference--Provided by publisher.
  2 way symmetrical communication: The New Advertising Valerie K. Jones, Ruth E. Brown
Ph.D., Ming Wang, 2016-09-19 The era of big data has revolutionized many industries—including
advertising. This is a valuable resource that supplies current, authoritative, and inspiring
information about—and examples of—current and forward-looking theories and practices in
advertising. The New Advertising: Branding, Content, and Consumer Relationships in the
Data-Driven Social Media Era supplies a breadth of information on the theories and practices of new
advertising, from its origins nearly a quarter of a century ago, through its evolution, to current uses
with an eye to the future. Unlike most other books that focus on one niche topic, this two-volume set
investigates the overall discipline of advertising in the modern context. It sheds light on significant
areas of change against the backdrop of digital data collection and use. The key topics of branding,
content, interaction, engagement, big data, and measurement are addressed from multiple
perspectives. With contributions from experts in academia as well as the advertising and marketing
industries, this unique set is an indispensable resource that is focused specifically on new
approaches to and forms of advertising. Readers will gain an understanding of the distinct shifts that
have taken place in advertising. They will be able to build their knowledge on frameworks for
navigating and capitalizing on today's fragmented, consumer-focused, digital media landscape, and
they will be prepared for what the future of advertising will likely bring.
  2 way symmetrical communication: Public Relations and Communication Management
Krishnamurthy Sriramesh, Ansgar Zerfass, Jeong-Nam Kim, 2013-06-07 Public Relations and
Communication Management serves as a festschrift honoring the work of public relations scholars
James E. Gruning and Larissa A. Grunig. Between them, the Grunigs have published 12 books and
more than 330 articles, book chapters, and various academic and professional publications, and have
supervised 34 doctoral dissertations and 105 master’s theses. This volume recognizes the Grunig‘s
contributions to public relations scholarship over the past four decades. To honor the Grunig’s
scholarship, this volume continues to expand their body of work with essays from renowned
colleagues, former students, and research associates. The chapters discuss current trends in the
field as well as emerging issues that drive the field forward. Sample topics include theories and
future aspects of the behavioral, strategic management approach to managing public relations, and
its linkages and implications to related subfields and key field issues. Contributions stimulate
academic discussion and demonstrate the relevance of applied theories for the practice of public



relations and communication management with up-to-date concepts, theories, and thoughts.
  2 way symmetrical communication: Excellence in Public Relations and Communication
Management James E. Grunig, 2013-10-18 This book is the initial volume coming out of the
excellence project--a comprehensive research effort commissioned by the IABC (International
Association of Business Communicators) Research Foundation. The purpose of this project was to
answer two fundamental questions about public relations: What are the characteristics of an
excellent communication department? How does excellent public relations make an organization
more effective, and how much is that contribution worth economically? The research team began its
work with a thorough review of the literature in public relations and related disciplines relevant to
these questions. What started as a literature review, however, has ended in a general theory of
public relations, one that integrates most of the wide range of ideas about, and practices of,
communication management in organizations.
  2 way symmetrical communication: Managing Activism Denise Deegan, 2001 Endorsed by
the Institute of Public Relations, Managing Activism is essential reading for managers and PR
practitioners in any organisation vulnerable to activism, be it a company, government, university,
institution or charity.--BOOK JACKET.
  2 way symmetrical communication: Public Relations Chiara Valentini, 2021-02-08 What is
public relations? What do public relations professionals do? And what are the theoretical
underpinnings that drive the discipline? This handbook provides an up-to-date overview of one of the
most contested communication professions. The volume is structured to take readers on a journey to
explore both the profession and the discipline of public relations. It introduces key concepts, models,
and theories, as well as new theorizing efforts undertaken in recent years. Bringing together
scholars from various parts of the world and from very different theoretical and disciplinary
traditions, this handbook presents readers with a great diversity of perspectives in the field.
  2 way symmetrical communication: Public Relations Management in Africa Volume 2
Albert A. Anani-Bossman, Takalani E. Mudzanani, Cornelius B. Pratt, Isaac A. Blankson, 2023-07-19
This two-part volume, the first of its kind, examines current pedagogical modules and research
directions in public relations and communication management, identifying emerging issues driving
the practice in Africa. In comparison to its Western and Asian counterparts, literature on public
relations management in Africa is limited, and much of it is examined through the lenses of Western
philosophies and pedagogies, failing to reflect Africa's socioeconomic, political, and cultural
contexts. This project aims to change that. ​ Albert Volume 2 brings together African scholars,
moving beyond organizational impact to share the wider theoretical and practical perspectives on
the practice of public relations on the continent, within its cultural, global, and technological
milieu.Through conceptual discussions and empirical analyses, this volume shows how Africa is
gradually coming out of the shadows of the Western world by building a body of knowledge the
reflects the nature of public relations management on the continent. Chapters cover: how public
relations contributes to strategic management in Africa; health communication and public relations
management; strategic management of issues, as well as the implications of the fourth industrial
revolution for public relations practice in Africa.
  2 way symmetrical communication: Crisis Communications Kathleen Fearn-Banks,
2010-10-04 Crisis Communications presents case studies of organizational and individual problems
that may become crises, and the communication responses to these situations. Helping professionals
prepare for crises and develop communications plans, the third edition of this essential reference
explores critical issues concerning how organizations, companies, and individuals communicate with
the news media, employees, and consumers in times of crisis. Author Kathleen Fearn-Banks
addresses how to choose the best possible words to convey a message, the best method for
delivering the message, and
  2 way symmetrical communication: Public Relations, Society & Culture Lee Edwards,
Caroline E. M. Hodges, 2011-02-25 This book sets out a range of theoretical approaches that can
underpin a socio-cultural view of public relations, offering students a new set of insights into public



relations that illustrate the effects of the profession on its environment.
  2 way symmetrical communication: Discovering Public Relations Karen Freberg, 2020-08-04
Recipient of a 2021 Most Promising New Textbook Award from the Textbook & Academic Authors
Association (TAA) Discovering Public Relations introduces students to the field of PR in a practical,
applied, and hands-on way that prepares them for the modern workplace. Author Karen Freberg
guides students through the evolution of contemporary PR practices with an emphasis on social
media, digital communication, creativity, and diversity. Understanding that innovation alone can’t
create success, Freberg shows students how to use, choose, and implement evidence-based
practices to guide their strategic campaigns. The text will transform today’s students into
tomorrow’s successful PR professionals by giving them the tools to think creatively, innovate
effectively, and deploy research-backed tactics for successful campaigns. Included with this title:
The password-protected Instructor Resource Site (formally known as SAGE Edge) offers access to all
text-specific resources, including a test bank and editable, chapter-specific PowerPoint® slides.
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